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Area of Expertise

e Project Management
Project Engineering
Schedule Management
Risk Management
Stakeholder Engagement
Site Management
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Mr. Umesh Metar is a Project Management Professional who has done projects with multinational
companies such as Johnson & Johnson and Procter & Gamble before. He has served Biopharmax
(Israel based company) as a CEO, handling their India operations.

He is passionate about Project Management. He has been coaching many aspiring managers to pursue
PMP and doing philanthropic sessions on Project Management related topics over last many years.

Within his experience of over 30 years, he has worked on many multinational projects within India as
well as USA and Europe. He has also served L&T Technology Services for almost a decade before
moving out to take leadership role. His experience in the field of Engineering and Projects covers
entire span from bidding to conceptual engineering to handover of the small as well as large size
projects. He particularly was instrumental in handling virtual teams, remotely guiding project teams
deputed at various locations across the world.

He has executed Design Engineering, EPCM and Turnkey projects across FMCG, Pharma, Food and
Fine Chemical businesses during his tenure.




Communication & Stakeholder Management, Risk Management, Project Scheduling are some of his
core skills in Project Management domain. Apart from this, he was also part of operational excellence
teams who helped organizations to improve cycle time and save multi-million dollars by
implementing Six Sigma and OEE concepts.

Qualifications & Certifications

= B.E. from K J Somaiyya College of Engineering, Mumbai

PG D.B.M from N.M.I.M.S. Mumbai

Project Management Professional (PMP) from Project Management Institute, USA
Risk Management Professional (PMI — RMP)

Certified Scrum Master

Certified Executive & Business Coach

Certified Six Sigma Green Belt (With training on Black Belt)

Trained in Operational Excellence (OEE)




